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Project Goal: 
The Patuakhali District, one of DCI’s Sun Child Sponsorship project areas, was hit hardest by cyclone 
Sidr.  East Shaula Primary School’s rebuilding is part of DCI’s rehabilitation activity for the Patuak-
hali district with the support of AGAMI.  DCI and AGAMI believe education is the key to stopping the 
cycle of poverty; therefore, we have chosen to make school rebuilding and repair one of our top priori-
ties. 
 
Past situation:  
The school was built entirely of wood.  It was  completely destroyed by the cyclone and could not be 
used by students. 
 
Present situation: 
The construction of the 32ft X 15ft tin shade bright yellow colored school building with 5 ft wide ve-
randa has been completed. It has two doors & 6 windows and a national flag hoist in front. The class 
room set up is also complete.  The school is now fully functional so school ground is now filled with 
laughter and sounds of children. Their life is back to regular schedule of going to school at a certain 
time, not whenever it’s possible.  This itself is a miracle for them. 

Outside and inside view of the completed school  

January , 2009 
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Parents are glad children have formal school struc-
ture where they could go and get back to scheduled 
schooling system. 

School Activities: 
Number of students: 58 (Boys-37 & Girls-21)  
School time: 9:00 am to 1:00 pm.   
Sections: 2 sections ( A-28 students  & B-30 Students) 
Subjects:  1.Bangla  2.English   3.Mathematics  4.General knowledge 5.Physical exercise 
6.Drawing & cultural activities 
Teachers:  2 male teachers 
 

School Assembly 

Parents’ meeting 

Before the construction of the school, children had no 
formal setup  to go for schooling, so no motivation.  
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  Expense Particulars  TAKA 

1 Removing broken structure and ground leveling  5000 

2 Building Material  231,485 

3 Carrying cost  15,000 

4 Labor cost  35,000 

5 Windows and doors  74,617 

6 Carpenter cost  10,000 

7 Student Bench 15 pcs 45,000 

8 Teachers Table & Chair 2 set 5400 

9 Steel Almira  8000 

10 Steel Rack 10,000 

11 White wash, School set up, miscellaneous 17,000 

12 Electricity connection 25,000 

13 Fan 2 pcs 3000 

14 Project implementation  40,000 

  

Total expense  524,502 

  

Total Budget 501,792 

  

Budget Deficit  (fulfilled from DCI’s Emergency fund) 22,710 
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Following are the comments left by AGAMI’s representative on 
the occasion at DCI’s project office in Potuakhali. 
 
“Great feelings.  Enjoyed a lot and I am inspired.  I hope I will also do 
some thing for this organization.  Best of luck to DCI.” -Sabah  
 
“All the activities for the Sidr saved community is well organized and 
there is a form for further improvement fallowing the UN convention 
CRC (Child Rights and CEDAW). For the children regular school will 
help in proper implementation of basic right of children.  I am also 
part of DCI. I am very much impressed with the children participation 
and over all performance.  Best of luck.” -    RTN  Md. Shahid  

On January 15th a formal inauguration ceremony was held for the school.  Mr. 
Mohammad Shahid representative for AGAMI with his family, DCI officials 
and the many villagers whose children are able to go back to school joined the 
celebration.  A beautiful show was arranged by the school children to honor the 
guests.  A free eye screening camp was also arranged for the children and fami-
lies of the area.  Although the arrival of the guests were delayed because of fog  
it was a very successful program.   

AGAMI representative, Mr. Mohammad Shahid & 
Sabah in front of DCI,s project office in Potuakhali. 

Introduction of the guests at the inauguration ceremony 

National Flag hoisting by Mr. Shahid in front of the school 

Report by Abdul Monam,  
Program manager,  
DCI-Bangladesh. 

Mr. Shahid Addressing the children & the parents  
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